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JOB TITLE:
Senior Project Manager – Stowhealth NHS and Stowhealth Ltd

RESPONSIBLE TO:
The Executive Board on behalf of the Partners

Overall Job Purpose

· This role is performed collaboratively with the Practice Manager and the Executive Board.  

· To develop and implement strategic plans on behalf of  Stowhealth and Stowhealth Ltd.

· Identification, implementation and delivery of beneficial and profitable healthcare projects.  
· To ensure Stowhealth NHS runs smoothly by supporting the financial management aspects of the practice. 

· To ensure that both organisations function as happy, efficient teams with high standards and maximising their profitability potentials. 
· Representing Stowhealth with external contacts.
Accountability and Base

· Accountable to the Executive Board on behalf of all the partners.
· The post is based at Violet Hill House, Violet Hill Road, Stowmarket.
Manages

· Relationships and obligations with current Health Partners including Suffolk Primary Care,  CCG and Community Providers.

· Maintain thorough familiarity with the relevant GMS/PMS regulations and requirements and ensure that the applications of all amendments are understood and implemented by Practice members. 
Quality Improvement

· Promote change management to optimise efficiency and ensure positive moral
· Pathway redesign for both patient and internal staff, processes and procedures
· These will be carried out by the post-holder, but in collaboration with the team leader as appropriate
Finance and Profitability

· Provide effective financial management in collaboration with Suffolk Primary Care Financial Controller. Prepare and monitor budgets and cashflow and investigate and propose methods of reducing expenditure and/or increasing income.
· Produce proposals with budgets, funding sources and timescales for appropriate development projects to ensure Stowhealth and Stowhealth Ltd optimal profitability
· Examining and prompting business and/or income generating opportunities for consideration by the Partners

Information Technology

· Ensure adherence to confidentiality and data protection regulations
· Provide support and guidance on effective IT and other innovative technology
Management and Planning

· Contributing to the effectiveness of the business meetings by ensuring proper agendas and minutes are prepared, offering advice and guidance appropriate to the role and ensuring that any action agreed is carried out.
· Preparing and monitoring the Practice  Development Improvement Plan for 2017.
· Contributing to the setting of the Practice aims and objectives including the Business Development Plan; implementing and reviewing objectives.
· Ensuring efficient internal and external communication , including being the focal point for contact with other Primary Care Organisations and other users of Violet Hill House.
Practice Development

· Monitor national, regional and local developments both NHS and general which might impact on the Stowhealth and Stowhealth Ltd and ensure that the Executive Board are advised of these.
· Manage all such projects and ensure that Partners are kept informed of any required changes or problems.
· Any other duties necessary for the smooth running of Stowhealth and Stowhealth Ltd.
